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Lead the Market You Have
Redefining What’s Possible for Rural Health Systems

Brian D. Burnside, President/CEO
September 25, 2025
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The Story:

Applied Culture, Strategy & Growth/Care Advancement 
to Create a Model Rural Healthcare System of the future
• Generated  positive “Momentum” across the entire organization

• Re-Designed Primary Care Services as the “Center of our Strategy” towards 
Specialty Services growth

• Enhanced Culture & Re-Calibrated HR “Through Lens of our Teammate’s 
eyes”

• Advanced locally-available Clinical Services to “Achieve our Clinical Potential   
without Overshooting our Mark”

• Elevated Marketing to overcome being “Macoupin County’s Best Kept 
Secret”

2022-2025 Strategic Planning = Strategic ACTING!

36 of 40 Objectives Substantially ACHIEVED

• Strategy I.    Market Share Growth and Image

• Strategy II.   Medical Staff/Provider Collaboration and Capacity 

• Strategy III.   Supportive Facilities and Information Technologies 

• Strategy IV.   Quality, Customer Experience and Workforce Development 

• Strategy V.   Future Models of Care/Innovation 
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"We love the vision, direction and culture of CAH&C. 
We are so excited to start our practice with you!"

FUTURE  OF  HEALTHCARE  SECURED

Employment Agreements
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“Big 3” Market Leader:
• Inpatient Discharges
• Outpatient Surgeries
• Emergency Department Visits
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"We love the vision, direction and culture of CAH&C. 
We are so excited to start our practice with you!"

FUTURE  OF  HEALTHCARE  SECURED

Employment Agreements
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0% DISENGAGED Employees!

        2024 Turnover: 10.7% 

98% Final 
Response 

Rate!

Top 5.1% of Hospitals              
     in the Country!
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HR “Recalibration”

Carlinville Area Hospital & Clinics 
Engagement Score

● Highly Engaged 56%

● Engaged 30%

● Neutral 14%

● Disengaged 0%

4.42/5.00

NSI National 
Average-HC

CAH+C

2024 20.7% 10.71%

2023 22.7% 14.35%

2022 22.5% 11.03%

2021 25.9% 26.81%

“Undeniable” IMPACT

Organization Turnover

98% Response Rate
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CAH+C Leadership Logic
• Everything through the teammate's eyes

• Everything is "figureoutable"

• Respond instead of react

• Lead toward “Yes”

• Assume good intent

• Align to philosophies instead of opinions

• Predict the future by making it happen

• Manage the message

"THIS IS US"

Leader in Future Models of Care

Advancing Local Care

Enhancing Culture

Operational Matters

Visionary

Entrepreneurial

Relationships

Functional

Surgical Capabilities

Pay & Benefits

Leadership

Environment

Facilities

Value-Based Care/ ACO

Legislative Advocacy & Grants

Policies

Policies

Metrics

Regional Influence

Provider Enterprise & Specialists

CMI/Advanced Care Unit
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• Strategy V: Future Models of 
Care/Innovation

• Mobile Medical Unit

• Conversational Board Meetings

• Advanced Care Unit Implementation 
using Tele-Nocturnist, Cardiology, and 
Intensivist

• Extraordinary Investment in Culture

• South Central Hospital Alliance 
Collaboration

• Data Science Partnership

Big Claims Data is Rural 

Healthcare’s Recently Discovered 

“Superpower”
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Now, Rural Hospitals Don’t Have to Guess….

All the Answers are Available to us…

• Strategic Market Share
• Pricing Transparency
• Detailed Outmigration
• Quality
• Coding Optimization
• Payor Payments

Never Ever Have I Ever…

• Added a Service Line because a Medical Staff member    
said their patients needed it more than three times.

• Adjusted Hospital pricing with a 3% across the board 
increase because “That Seems About Right!”

• Relied on a “Really Smart Coder” for revenue 
maximization.

• Felt that “Medicare +2%” was a win in payor negotiations 
because we didn’t have evidence otherwise.

• Disguised my voice to call a competitor to ask, “How 
much it would cost to get an MRI at your hospital?”
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Partnership for Rural Health Innovation

"We love the vision, direction and culture of CAH&C. 
We are so excited to start our practice with you!"

FUTURE  OF  HEALTHCARE  SECURED

Employment Agreements
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Rural Healthcare Transformation

THANK YOU!!!

CAH&C IDEAS
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Brian D. Burnside, 
President/CEO

bburnside@cahcare.com
217-854-3141
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