
Midwest Alliance for Patient Safety
An Illinois Health and Hospital Association company

Connecting Safety 
Planning, RCA, and 
CMS Measures

2026 MAPS PSO 
Annual Culture of 
Safety Workshop
Wednesday, March 11, 2026 
8:30 am – 1:30 pm CT

Click to Register
Open to all IHA members and 
Midwest healthcare providers for a 
fee. The workshop is complimentary 
for MAPS members. 
or visit tinyurl.com/2026-maps-workshop 

With patient safety critical to quality of care, 
IHA’s Midwest Alliance for Patient Safety (MAPS) 
Patient Safety Organization (PSO) has designed 
an essential workshop addressing key patient 
safety issues. This year’s program will focus on:

	fDeveloping root cause analysis (RCA) 
investigation processes 

	fAssisting in progress on the Centers for 
Medicare & Medicaid Services Patient  
Safety Structural Measure (PSSM)

Who should attend?
	f Patient Safety professionals

	f Risk Management staff

	f Clinical leaders and staff 

	f Quality Improvement specialists

	f Hospital leaders

	f Staff responsible for PSSM

Workshop Agenda
8:00 am	 Online Check-in

8:30 am	 Setting the Stage for Collaboration 

8:45 am 	 Closing the RCA Implementation Gap: 
Using Human Factors and Systems 
Design to Get to Zero Harm

	 Expert presenters: Lee Erickson, MD, 
CEO, Adaptient, and Sharon Hickman, 
MBA, President and COO, Adaptient

11:30 am	 Break  

12:00 pm	 Facilitated Discussion on CMS PSSM 
Progress and Challenges

1:00 pm	 Report Out on PSSM Discussions and 
Key Learnings 

Join us for an impactful day of 
virtual learning and collaboration!

Program Content Questions  
Email: cpinasco@team-iha.org

Registration Questions  
Email: MAPSHelp@team-iha.org?

https://web.cvent.com/event/64324d9c-55e5-430a-b5cd-a0c88c2d3d4a/summary?environment=P2&RefId=11March26MAPSwkspPSOquality
https://tinyurl.com/2026-maps-workshop
mailto:cpinasco%40team-iha.org?subject=
mailto:MAPSHelp%40team-iha.org?subject=

