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Thisis a "Disruptive” time in healthcare

Aging population and other demographic shifts placing greater
need for ongoing management of complex segments

Rising healthcare costs threatening = ﬁ % Digital-first ambitions yet most suffer from
historical funding sources e

substantial technical debt and legacy behaviors

% Al + new data opening up new era of
precision insights

Continued workforce challenges

driving rethink of work and industry
value-proposition
Ever-present regulation (and
uncertainty) further shifts
how the game is played

Rising consumer expectations
shifting the basis of competition

HEALTHCARE
TRENDS &
FORCES

Rising cost (and lack of funding
models) for new therapeutics and
devices

Changing Consumer’ Preferences

PIZZA TRACKER

ORDER PLACED

DELIVERY
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YOU GOT ORDER ASSEMBLY - Y0UR GRDER WAS BOXED FOR DELIVERY AT 12:37 P
YOUR LOCAL STORE:

YOUR ORDER DETAILS: RATE YOUR DOMINO's
Contact your Doming's with 1 Small (10°) Hand Tossed Pizza
any questions. s Choes orors P

e Saice, Prp ian Saumge
1 Chicken Kickers
Main St

tell us how it was.
5 1’ 2-Liter Coke




At some point, people will
gccess care how they want,
when they want, where they
want, for the price they want.™

*And they'll either get it from or from

"‘Nobody wants to work anymore”
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Additionally, outsiders are attempting to topple incumbents

Walmart Whbgrecns amazon & Google B® Microsoft &
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LEGACY INCUMBENTS are evolving their identity by creating a new form of vertical integration
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The myriad of available choices combined with the “Tyranny of
the Urgent” leads to inertia

“Tyranny of the Urgent”
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“That’s cute...
. but don’t tell anyone about it”

There is no reason why , ,
sl e H I’d shut down Apple and give

4 ; . the money to shareholders
computers in their homes - Michael Dell. 1997
-- Ken Olson, CEO DEC, 1970 !

World market for cell phones by i Maybe | am an idiot but what
2000 would be less than 1 s is Cloud? It's complete
million gibberish

-- McKinsey, 1980 . -- Larry Ellison, 2008

- —

il el J

By 2005, it'll be clear the _ The Americans need telephones,
. —r . g we do not. We have plenty of
internet’s impact is no

| greater than a fax machine | messé?gf(/\zﬁ::q Procag
-- Paul Krugman, 1998 g !

Engineer, UK Post Office, 1878

Disruption provides a unigue window of opportunity to seize the
moment and redefine the future
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~$250B+

Valuation of the ~15 unicorn
companies founded in 2007-2009

& airbnb
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(=) square

BAIN & COMPANY (9
ANN
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COLGATE-PALMOLIVE Resorts

FOODS
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PRODUCTS FORMED IN CRISIS YEARS

L2 Transistor Radio “There is no better time to start a new

company or a new idea than a
depression or recession... There [are] a
lot of people who need to get really
creative to create something new”

-- Jack Dorsey, CEO & Founder, Twitter

1961 Disposable Diapers

1981 Personal Computers

2001 iPod MP3 Player
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Own your ftuture,
or be disrupted by it.
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The approach to navigating industry disruption is “Dual Transformation”

NEW
RA ‘ [RANSFORMATION

(Transformation B)
| P v Y

[ransfo
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Business Model to
thrive in the future
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. What volume should

. How do we reduce

. How do we retain lost

. How do we use

“Dual Transformation” in health systems must balance Operationa
Excellence and Intentional Growth and Redesign across time horizons

A PRIORITIES B PRIORITIES

- What type of “System” do
we want to be and how will
we win?

we prioritize?

roadblocks to priority
services (eg.,
scheduling, referrals,
wait times)

. How do we reposition our
footprint, asset, and
service portfolio?

- How do we evolve our care
model to sustainably meet
the needs of our
communities?

volume and improve
network integrity?

- How does our business
model diversify in the
future?

technology and ENABLERS

process redesign to
improve operational

Operating model rec

performance? R - What traditional and non-
; « traditional partnerships do
- How do we maximize .« C management
< we need?
managed contracts? . nt and Analytic
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Optimize The Business We're in Today ("A")
Continuum of financial improvement levers based on pressure

High

Moderate

Mild

on Growth

tainment

Urgent Turnaround

d Improvement

<—— Priorities and Key Initiatives Adjust Based on Desired Impact, Risk, and Time to Realization ———
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Optimize The Business We're in Today ("A")
Conceptualizing growth opportunities from the core

[llustrative Growth Opportunity Map*

NEW

ADIJACENT GROWTH WHITE SPACE

(Serviceable Market) (Potential Marke?
N— ’—\ - ~
CEOGRAPHY iy M W
SV
~—’~-f,
CUSTOMERS
O NEW
\N(« ASE SERVICES IN
fLH\\C\AN EXISTING
PRODUCTIVITY MARKET
OVE
SCHEDULING & OA\'_QU\RE/
ACCESS PARTNER
CORE CROWTH ADIJACENT GROWTH
CeT e (Obtainable Market) (Addressable Market)

EXISTING CAPABILITIES & RESOURCES NEw

*Bubble size represents market size in USD Millions
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We need to make deliberate choices about how the System will
compete and win in the future (What is our “‘B” Future State”)

Focus investment on building key clinical

v v
2 services into regional destinations, leveling up
Q our offerings to focus on high-margin, high-
acuity care
Broad Service in
Investment o key service lines
I} Focused Local . Broad
O Geography o Reach
% Leverage Aggressive
Z Inpatient Assets Exparaion
¥ Value Based Maximize FFS &
o Financing Market Share
<
x Standard Care Tailored Care
[} Model Models
Market Access &
Reputation Quality
a
{11}
1l Mass General Brigham

Invest heavily in our care model to make it
seamless and easy for consumers to interact
with us (e.g,, excellent navigation,
best-in-class access)

Broad Service Investment in
Investment key service lines
Focused Local ». Broad
Geography > Reach
Leverage <& Aggressive
Inpatient Assets. G
Value Based Maximize FFS &
Financing Market Share
Standard Care Tailored Care
Model Models
Market Access &
Reputation Quality
mL BaylorScotté&White
b baTIeR

Expand our value-based care presence
significantly and invest heavily in preventative
and population health capabilities
to manage total cost of care

Broad Service

in
Investment " key service lines
Focused Local Broad Geographic
Geography Reach
Aggressive
Leverage
Inpatient Assets AE';'::'":::;V
Value Based Maximize FFS &
Financing Market Share
Standard Care Tailored Care
Model Models
Market Access &
Reputation Quality

e,
M, Kasex
& Z PERMANENTE-
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Making these choices requires a “Future Back” approach

=

FUTURE-BACK STRATEGY 'LEAD

FROM THE
FUTURE

et

A W OHNSON
trateg ysed on d Jask SUSKEWICE
and orienting plannir

19
't takes courage to act under uncertainty, but inaction is fatal
“Preserving the
[ status quo is not a
winning business
strategy, This is a
belief that drives so
many of the
decisions we've
made at Adobe”
-- Shantanu
Narayen, CEO,
Adobe
The Patient The Deliberate The Market
Visionaries Innovators
20
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Strateqgy is at most 49% of the answer

ar Microsoft NOKIA Walmart

Microsoft Bid to Beat Google Builds on (- -\ T r— Nokia missed the boat with early
a History of Misses = : prototypes that hinted at the Apple
iPhone and Apple iPad

orking

nilar to
= [Phone in
990s but

soned
eriment

~ommitment to Fr of "Atio
) commitment to transrormation
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Successful Transformation Requires Both Structural & Cultural Change

Cultural Interventions

Ne:Structural-orEnablers

Structural and Enablers

Org

Structure

ol

Structure = - and Metrics
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2

Question the status
quo and consistently
search for different
and better ways to do
things.

Act confidently
despite incomplete
information, expect

iteration, excel at
experimentation, and

celebrate agile,
Jjudicious risk-taking

el

Relentlessly seek to
develop ever-deeper
understanding of the

RIVEN

Remain objective and
use data to make
decisions, recognize

What does a Transformation oriented culture look like?

Exercise initiative,
seek out and
leverage resources,

and make confident
decisions, in order to
achieve agreed-to
milestones and
targets

jobs to be done of
customers,
employees, and
stakeholders

shortcomings of
current data and
consistently seek to
create new.
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~ Is the Time for Courage

Five Strategies for Bold Leadership e

Strategy

1. Reframe Risk

5. Model Boldness

2. Anchor in Purpose
3. Build Psychological Safety

4 Practice Small Acts of Courage

View risk as opportunity, not threat. Shift mindset from
fear to potential.

Use organizational purpose to guide bold decisions and
build conviction.

Foster open dialogue and support experimentation to
empower courageous action.

Start with incremental steps to build confidence and
momentum.

Demonstrate visible courage to inspire and lead by
example.

24




1. Reframe risk

try this?", ask

wrong |

Flip the default framing. Instead of asking “What could ¢

> don't?

/ait?

ay cautious?

25
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Purpose-driven rr

They also help boards and

26
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5. Build Psychological Safety

ious. But only in safe environments.

ership isn't just about the CEO—it's about creating a culture

O
D

Bold lec
take ris

‘here teams share:

Create regular forums

even if they failed

* Experiments they tried

oNs learned from near misses or unexpected outcomes.

* |deas they're hesitant to voice here

our performance management system reward inte

27
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4. Practice Small Acts of Courage

For health system CEQs, this means starting with visible, manageable actions that

challenge inertia and signal change.
1 coaching or performance reviews, ask:
 “What's one courageous decision you made this quarter?”

* “What small risk did you take that helped your team grow?”

28
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5 Model Boldness

f you want your team to be brave, showv

Courage cascades from the top. When CEOs visibly take bold action—especially under
pressure—they give permission for others to do the same

ship visible:

* Share your decision-making process in internal new

» Acknowledge the discomfort of risk—and why it's wo

29
Sensemaking, Trust, and Direction
CEO Imperatives in Disrupted Times
 From CEO as strategist to CEO as sensemaker and simplifier
* Facts are friends — speak the adult truth
« Create clarity amid noise: mission, pace, and principles
* Frame the why, not just the how
« But remember: people also need a plan — because the plan brings
nope
« Build trust, alignment, and transparency
* Influence tone, urgency, and resilience — aim for calm, focused, and
positive
30
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He who nhas a compell]
enougn why, can
overcome any how.
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Scan Tor Related Videos & Articles

Featured Videos

n The Role of Boards is Evolving in Healthcare

Listen to insights on why healthcare leaders still have
significant opportunities to progress their organization's
long-term strategic planning goals. As healthcare syste...

Featured Articles

Trusteelsichts.
-]

C
AHA Trustee Insights Patient Safety and Addressing
Article High Reliability:... Workplace Mental...

Added on Oct08, 2024 at 2:00 PM Added on Oct 09, 2024 at 2:03 PM Added on Oct 09,2024 at 2:05 M

Filling the Leadership Maintaining a Culture
Gap: Creating Your... of Safety During...

‘Added on Oct 09,2024 5t 2:05 PH Added on Oct 09, 2024 3t 2:05 PM
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EDUCATION &
Craig Deao, MHA QUALIFICATIONS

« MHA, University of Minnesota

MANAGING DIRECTOR
o « ACHE Faculty

» Served over 400 health systems

« BA, Louisiana State University
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