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Delivery Disrupted: AI and Staying 
Ahead of the Curve in Healthcare

Marty Martin, PsyD, MPH, MSc

martym@depaul.edu

Learning Objectives

Understand the fundamentals of disruptive change, analytics and AI. 

Explore use cases in healthcare from HR to sepsis. 

Identify opportunities for augmented intelligence. 

Leading and managing transformation – AI Journey. 
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Do you agree?

“It’s not that machines are going to 

replace physicists. It’s that physicists 

who use machines will replace those 

that don’t.”

POLL QUESTION
AI is a disruptive technology 

transforming the landscape. 
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https://www.ache.org/-/media/ache/about-ache/corporate-partners/change-
healthcare-ai-rcm-research-study-ebook.pdf

DISRUPTIVE
TECHNOLOGIES
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What’s missing?
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Can a search engine do this? 
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Does AI have 

its origins in 

healthcare?
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https://web.njit.edu/~ronkowit/eliza.html
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AI Fundamentals

Algorithm: A Definition

A set of instructions for 

solving a problem, accomplishing a 

task, generating content or seizing 

an opportunity. 
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Cognitive computing is a problem-
solving approach that uses hardware 
or software to approximate the form 

or function of natural cognitive 
processes.
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https://www.algotive.ai/blog/what-is-computer-vision-and-how-does-it-work-
with-artificial-intelligence
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What percent of 
healthcare data is 

unstructured 
data?

Generative AI: Under the Hood
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Use Cases: AI

https://www.advisory.com/content/dam/advisory/en/public/success-pages/ai-and-
generative-ai-101-slides.pdf.coredownload.pdf
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Are you using 
Gen AI @ 

work?

Are your 
employees?

Your 
vendors?

Use Cases: Generative AI
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Generative AI in Action
https://youtu.be/R8YR243hbNA?feature=shared 
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Identify AI Opportunities
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https://youtu.be/R8YR243hbNA?feature=shared
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Laying The Foundation:

Big Data & Problem(s)

To Be Solved & Tasks

To Be Done

https://gwsmasonry.com/5-reasons-why-your-foundation-is-the-most-important-part-of-your-home/
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Leadership for AI: 

Moving To 

Intentional Action 

Worksheet

Identify a current 
challenge, dilemma, 

problem or opportunity. 
Write that down please. 

Describe the current reality

Individual

Unit/Dept

Organization

System/Market
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What do 

you use this 

tool for? 

AI Governance: A Definition

An AI governance framework enforces 

organizational priorities through standardized 

rules, processes, and requirements that shape 

how AI is designed, developed, funded, procured, 

deployed and evaluated.
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What do you 

use this tool 

for? 
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Leading & Managing 
Change, 
Transformation & 
Transition

What is a 

GIGO 

problem?
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What is a GIGO 

problem? 

If we feed poor-quality data or 
incorrectly selected data into our 
models, we can expect that the 

result will also be of poor quality. 

Technology Acceptance Model
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Bridges’ Transition Model

https://berlineaton.com/wp-content/uploads/2021/11/William-Bridges-Transition-Model-11-22-2021-Final.pdf

What is the intersection called?

Human

Intelligence

Artificial 

Intelligence
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Should we fear AI?

What 

do you 

notice?
Where do 

physicians and 
surgeons fall 

regarding job loss 
exposure to AI?

47

48



9/18/2024

25

49

50



9/18/2024

26

51


	Slide 1: Delivery Disrupted: AI and Staying Ahead of the Curve in Healthcare
	Slide 2: Learning Objectives
	Slide 3: Do you agree?
	Slide 4: POLL QUESTION
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Can a search engine do this? 
	Slide 10
	Slide 11
	Slide 12: Does AI have its origins in healthcare?
	Slide 13
	Slide 14
	Slide 15: AI Fundamentals
	Slide 16: Algorithm: A Definition
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26: Generative AI: Under the Hood
	Slide 27: Use Cases: AI
	Slide 28
	Slide 29
	Slide 30: Use Cases: Generative AI
	Slide 31: Generative AI in Action
	Slide 32: Identify AI Opportunities
	Slide 33
	Slide 34
	Slide 35
	Slide 36: Adaptive Leadership for AI: Moving To Intentional Action Worksheet
	Slide 37: What do you use this tool for? 
	Slide 38: AI Governance: A Definition
	Slide 39
	Slide 40: What do you  use this tool  for? 
	Slide 41: Leading & Managing Change, Transformation & Transition
	Slide 42: What is a GIGO problem?
	Slide 43: What is a GIGO problem? 
	Slide 44: Technology Acceptance Model
	Slide 45: Bridges’ Transition Model
	Slide 46
	Slide 47
	Slide 48: Should we fear AI?
	Slide 49
	Slide 50
	Slide 51

