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IHA Toolkit: Communicating Your Economic Impact Story to Key Audiences
As major drivers of economic activity, Illinois hospitals and health systems have a positive story to tell about their essential role in building strong communities and supporting working families with good-paying jobs. This toolkit offers ideas for communicating key messages to legislators and other elected officials, community leaders, employees, and the news media. Your outreach will support IHA advocacy efforts to ensure Illinois hospitals and health systems can continue serving communities to the fullest. 
OUTREACH OPPORTUNITIES
· Create a story about your specific economic impact numbers on the main page of your website, with a headline that says (YOUR HOSPITAL NAME) Contributes ($X million and XXX jobs) to the State and Local Economies and link to your individual economic impact report. Also include a link to IHA’s statewide economic impact report on the IHA website.  
· Send the statewide economic impact report to your local legislators, elected officials, and civic and business leaders with a cover letter that highlights your specific numbers. Use this opportunity to request meetings with them.

· Discuss your report with your Board of Trustees and your employees so they can share with other organizations the value of your hospital to the community. Include an article about your economic impact numbers for your internal newsletter that also highlights the statewide economic impact of all Illinois hospitals and health systems.
· Customize the member news release that IHA developed and send the news release to your local media contacts. 
· Develop a story pitch by spotlighting one of your building projects, a vendor or an employee who exemplifies the number of jobs that you support. Include in that pitch the initiatives underway at your hospital or across your health system to improve community health and well-being, such as programs to increase access to care or address chronic conditions. Include in the pitch both economic data and the impact of a community health initiative for a comprehensive picture of your contributions to the community. 
· Emphasize these numbers when you write op-eds and letters to the editor and meet with your local editorial board. Contact IHA if you need additional materials to support this message.
· Post the sample social media messages below, inserting your specific numbers whenever possible and linking to your economic impact story on your website and/or the statewide report on the IHA website.
SOCIAL MEDIA CONTENT
Please link to IHA’s statewide report in each post and use IHA’s social media graphics for LinkedIn, Facebook and X.
· Illinois hospitals are powerful economic drivers. Together, they contribute $135.5 billion to the state and local economy every year. They also generate 521,000 jobs to support working families. IL hospitals are essential to communities.  
· As major employers, Illinois hospitals generate 521,000 jobs with over $55 billion in payroll. IL hospitals help communities and individuals flourish, all while providing lifesaving care 24/7 and promoting health and well-being.
· Illinois hospitals are powerful economic drivers. They create a ripple effect from their spending on supplies, services and capital. Every $1 IL hospitals spend leads to another $1.40 in spending in the state and local economy.
· Do you know a healthcare worker? Most people do. IL hospitals employ 202,000 healthcare workers, who are the heart of what hospitals do every day—care for your family, friends and neighbors.
· Illinois hospitals are vital to community health and well-being. Yet that’s only part of what they do. IL hospitals contribute $135.5 billion to the state economy every year, driving economic activity while caring for patients 24/7.
Also post about the facts and figures from your individual economic impact report.
· (YOUR HOSPITAL NAME) drives economic growth in the community. Every year, we contribute $XXX,XXX (or $XX million) to the local economy. (YOUR HOSPITAL NAME) is proud to support our communities by employing XXX healthcare workers.
· Do you know a healthcare worker? Most people do. The healthcare workers at (YOUR HOSPITAL NAME) are the heart of what we do every day—care for your family, friends and neighbors.
