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Today's Objectives

Understand
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important to

youl
workforce

Connect to Purpose: My Why
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Setting the Stage: The Perfect Storm

20 travelers in staffing cost an Cost of turnover continues to
incremental $3.1 M yearh increase

Student “"7\"‘77 are Applicant volume JC
Jecreasing starting to trend back ug

Nationally turnover is emic is in our
stabilizing Sansdemic

The Path Forward is Leadership Driven with

INnterconnected Strategies
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Engage: Employer of Choice

* Value my experience

* [Extended benefits:
elder, pet, child

*» [T benefits for PT and
PRN staff

¢ Tuition assistance
and reimbursement

+ Debt reduction for
employee and family

+ Cafeteria benefits
menu

Feeling

VValued

-

» Sabbaticals

* 9 month contracts

* Bundle night shifts

+ Work as a community

* Team cohesiveness

* Learning experiences

+ Networking

* Organizational
inclusion

» Leadership visibility

\

Social
capital
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Engage: Reimagine the Workforce

Intentional
rkload) [NBESIEGStION

ign nonclinical and

rt roles (off load

right n,
ght amount,

documentatic

N
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Workforce Engagement and Retention:
Top 2 Reasons Nurses Leave

Not Valued Work

oad Not
oy .
Organization Manageable

Workforce Engagement and Retention
Why Nurses Stay”?

Change the Pattern from the Great Resignation to the Great Attraction or the Great Retention

Attributes Most Important

for Nurses (Stay)

X

Health insurance and benefits

Diversity, equity and inclusion

eam rapport

Feeling valued

Professional growth & development

Flexible scheduling

Mission and value alignment

x| =< | >x[>x|x]|x
> [ ><| x| x

Formal recognition
PTO X

Leadership Excellence

Workload X
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Workforce Engagement and Retention
Why Healthcare Workers Stay”?

Change the Pattern from the Great Resignation to the Creat Attraction or the Great Retention

Attributes
Competitive Pay X X
Health insurance and benefits X X
Job security X
Location and commute X
Work life balance X X
Flexible scheduling X
Feeling valued X
Advancement X
Bonus and incentives X
Long work hours
Supportive of well-being
HURON |12
Retain: Employer of Choice
f- Robust and A (- High risk and high if )
competitive career you don't get this right
paths *  Residency programs
* Years of experience * Mentors & preceptors
and/or education *  Night shift educators
« Titlechanges for just in time (JIT)
o Internal mobility: education and support
leadership & bedside «  Student rotations as
* Developmental, CO-0PS
growth and e Learning lanes
educational e Servicelines and dual
opportunities roles
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Retain and Attract:
Reimagine the Workforce — Gamechanger
Scheduling and
Flexibility
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Attract: Close Demand vs Supply Gap

o

ctionless, brief application
to finish line (c

grams to hire stude
=ir clinical rotations

Jelfe

g current en
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Attract: Health and Well-Being

Not a passion project \demt\Tﬁaeg‘fC(;cused Reported metrics

Emstional edhausiion Lack of flexibility or
QLo c 1duUsSLion

and stress ) control of work
and long hours SR schedule

Appropriate lifting
ppropriate Iifting Workplace violence
equipment and safety vention
net technology prevention

Resources and
support to manage
inappropriate patient
behavior

Less than 2/3 HCW
report mental health
and WB as good

HCW rate HWB worse
this year than past
year

New market dynamic
of rising concern and
staff expectation

Yes, the path forward is complex, the health care

ecosystem is challenging AND we are expected to

mitigate current state with creative and innovative
strategies
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Game-Changing Leadership Lessons

Reignite Your Passion and Connection to Your
Workforce to Drive Change

Give Yourself Some
Crace

isten More than Think Big.
( 3 | Dream Big.

VWords Matter

ire and build high
orming teams

wih and ho
cnanx

Conversation k you notes,

inten . JIT feedback
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Give Yoursell Some Crace

Humble

Authentic

Vulnerability

Listen More Than You Talk

- Be visible - Listening allows you to: - Feedback is a gift

- Be present — not - Coach - Timely recognition
figluring OUE wineit o - Reinforce the positive - Reinforcement
say next -

. My listening pause - Improve | - Prioritize

. Body language and . Eithzi%ercwnom of - Pause
the signal this sends - Don't overwhelm

- Role model

- Hold individuals
accountable

- Impact story

10
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Listen More Than You Talk

Don't Talk to

e Heard

- Bring in new discussion

and ideas

- Always something to say

vs always the person
that people listen to

- Listen to what is said
AND if people aren't
saying anything

- Read the room

- Nodding heads

- Excessively pleasant
- Fear of conflict

- Limited trust or

opportunity to express
opinions

- Confirm alignment and

consensus

STruc

ctural
Tension

- My best work and

outcomes in this space

- Sweet spot between

artificial harmony and
dissension

- Purposeful increase in

tension

- Key to a more effective

desired outcome or goal

Think Big and Dream Big

Think of someone visionary you enjoy working with. Do they...

Develop individuals as
leaders?

11
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The pest way to

oredict the future Is
O create IT.

VWhat are your next steps 1o ==
respond to your workfofce ## - IEERE N\
to drive engagement, s e ez T Y
retention-andotigerSrR— - e =7
e
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Former Chief N
National Spegke
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