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Supercharging Engagement With Values-Driven Leadership

David L. Schreiner, Ph.D.
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L e a r n i n g  O b j e c t i v e s

CONNECTION, COURAGE, CURIOUSITY, CARING
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www.drdavidschreiner.com
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A P P R E C I AT I V E  I N Q U I R Y  –  

T H E  O T H E R  A I
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WHEN WERE YOU 

EXTRAORDINARY?
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W H AT  C A N  Y O U  

B E  F I V E  Y E A R S  

F R O M  N O W ?

8

7

8



9/18/2024

5

9

10

9

10



9/18/2024

6

11

12

LISTEN

WITHOUT

SOLVING
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When people talk, listen completely. 

Most people never listen.

- Ernest Hemingway
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WHAT ARE YOU WILLING TO DO 

IN THE NEXT 48 HOURS?

13

14



9/18/2024

8

15

What will we create?

Inspire others

Connect better with staff

Engage key constituents
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DEDICATION, VIGOR, AND COMMITMENTDEDICATION, VIGOR, AND COMMITMENT
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WHO 

MATTERS 

THE 

MOST?
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LEADER

STAFF

FAMILY

PATIENTS
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The single biggest 

problem in 

communication is 

the illusion it has 

taken place.

-George Bernard Shaw
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T U R N I N G  
I D E A S  I N T O  
A C T I O N A B L E  
S T E P S

www.drdavidschreiner.com
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www.drdavidschreiner.com
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Contact Information

David@ksbhospital.com

Dr. David L. Schreiner, Ph.D.

@dlschreiner

www.drdavidschreiner.com
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C A R E

S Y M P O S I U M
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THANK YOU!
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