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Be The Best Part Of Their Day

Supercharging Engagement With Values-Driven Leadership

David L. Schreiner, Ph.D.
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M¥% .  WHAT CAN YOU
. BE'FIVE YEARS

8 MINUTE
SMALL
GROUP
EXERCISE

Your Moment to Lead. Bravely. Boldly. | 2024 IHA Leadership Summit
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APPRECIATIVE INQUIRY QUESTIONS

If we were sitting together one year from now, describe in vivid detail how the
situation/challenge was resolved.

Can you share a situation related to the current opportunity when you or your
organization was firing on all cylinders, crushing it, and exceeding all expectations?

When you have solved a similar challenge, what happened then? What made your
approach effective?

E P

What resources do you already possess that could help us address this issue?

B

The full group comes back together, and
volunteers answer these questions:

* What was your experience!?

* How did it feel when you were asking questions?

* How did it feel when you were being asked the
questions?

* What did you learn that might be applicable to
your life and engagement with constituents?
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WILLING TO DO
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What will we create?

W Inspire others

Connect better with staff

Engage key constituents

Your Moment to Lead. Bravely
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DEDICATION, VIGOR, AND COMMITMENT




9/18/2024

WHO
MATTERS
THE
MOST?

Your Moment to Lead. Bravely. Boldly. | 2024 IHA Leadership Summit
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& ENGAGE & CONNECT

Develop Outstanding Be Accessible 5 Find Ways to
el ; ; Find Ways to
Listening Skills Show Interest in o o Interact Through
Practice Regularly Member Concerns P Rounding

Ask Great Questions
Generate Positivity

(> ENGAGEWITH INTENT

>
Find a Rhythm of . In times of Crisis
Regular Communication Be Transparent With Clae Hiliipls Channels Lol Foiidials & Be Intentional About
With Key High Frequency to Communicate Overcome Engagement Communicating
Constituents The Message tialictg=- Differently

Keep the Focus Yocally Support Ensure Team Members Build a Structure The Executive is Part

on The Mission Team Members i

) Feel Informed & to Support of the Communi
BB A0 A Included Key Lsapders Be Involved i
Be Prepared Debate

Develop Outstanding
Listening Skills

Develop
Outstanding =%
Listening Skills "3
Practice Regularly.’/ }
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Ask Great Questions &
Generate Positivity #

THE ART
OF ASKING
SMARTER

QUESTIONS
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Investigative — What’s known? The Five Why's

Speculative — What if? What else?

Productive — Now What? What do we do next?

Interpretive — So, What? What happens if...?

Subjective — What's Unsaid?
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Be Accessible
Show Interest in
_ Member Concerns

Find Ways to
Express Gratltude

!
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,Find Ways to Interact
. Through Rounding

Find a

" Rhythm of
Regular Communication
With Key Constituents
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The single biggest
problem in
communication is
the illusion it has
taken place.

-George Bernard Shaw
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DAVID L, SCHREINER, PH.D,

BETHE
BEST PART

Your Moment to Lead. Bravely. Boldly. | 2024 |HvwveddayitsihrEinencoin

PRESIDENT | CEQ KSB HOSPITAL

DA David@ksbhospital.com
m Dr. David L. Schreiner, Ph.D.
@dlschreiner

www.drdavidschreiner.com

~—

Your Moment to Lead. Bravely. Boldly. | 2024 IHA Leadership Summit
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Workforce

THANK YOU!

Illinois Health
and Hospital
Association

Your Trusted Voice and Resource
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